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« Business Management Modernization Program (BMMP) is a DoD-
wide initiative to:

Transform business processes, while

Standardizing and integrating information systems using common,
net-centric processes and portfolio management;

Expend fewer resources on business processes and systems,;

Ensure that men and woman in uniform have the business
information they need when they need it; and

Inform Congress and the public, with confidence, of where we spend
resources within the Department of Defense.
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Mission

Support the Warfighter with world-class business operations

Strateqy

BMMP will lead DoD’s transformation of its business processes by:

Establishing Governance

Developing and maintaining the Business Enterprise Architecture

Driving Domain Business Process Re-engineering

Implementing Portfolio Management and Performing System Assessments
Utilizing the Global Information Grid Enterprise Information Environment
Aligning business solutions with DoD strategies

Measuring DoD performance improvement against IT investment
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The Business Enterprise Architecture achieves practical value in leading DoD
business transformation by driving:

* Investment Decisions
— Business Process Re-engineering Opportunities
— Acquisition Programs
— Legacy remediation
— Alignment of proof of concept initiatives with the BEA
* Removal of barriers for Business Transformation and
Improvement
— Legislative Changes
— Policy Changes
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BMMP Governance: Domains & Mission Area

3.

4.

6.

=

H Business Domains (Process Stewarts):

=

% «  USD (Acquisition, Technology and Logistics):
= 1. Acquisition

g 2. Installations & Environment

Logistics

« USD (Personnel and Readiness):

Human Resources Management

« USD (Comptroller) / Chief Financial Officer:
5. Accounting & Finance

Strategic Planning & Budgeting

DoD Mission Area:

ASD (Command, Control, Communications, and Intelligence) / Chief Information
Officer:

Enterprise Information Environment (EIE)
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OUSD(AT&L) -- Acquisition
(ACQ)

OUSD(P&R) -- Human
Resources Management (HRM)

OUSD(AT&L) -- Installations
& Environment (I&E)

)

Domain Owners
OUSD(AT&L) -- Logistics > Integration Team
(LOG) (DO/IT)

Business Modernization
and Systems Integration
(BM

OUSD(C) -- Strategic Planning
& Budgeting (SPB)

Business
Enterprise Architecture
Review and Change
Control Board

= Business Domains

OASD(NII) j

Enterprise Information Environment
e =BMMP P ffi
(EIE) Mission Area <> rogram Office

= DoD Mission Areas
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1.

Enable Interoperability throughout
DoD

Business Process Model

= Single interpretation of requirements:
v’ Standard rules and policies

v’ Standard rules and policies are embedded into
operational processes

v’ Business transaction and event standards are
explicitly embedded into operations information
exchanges

v’ Consistent and unique Data Model and Dictionary

2.

Operational Process Excellence

« One DoD Business Enterprise Architecture Reference
Business Process Model that provides the foundation to
enable end-to-end operational excellence

* Embed DoD’s Net-Centric Enterprise Services in
Business Enterprise Architecture

* Provide link to Federal Enterprise Architecture

3.

Enhanced Portfolio Management
Support

= Transition Planning based on Business Enterprise
Architecture to achieve capabilities based on target
processes

» Relevant “As Is” analysis
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Area of Conduct Integrated Business Operations
Detail
Conduct Perform
Sourcing Sales
°
Conduct Asset
Valuation and
Accountability
Conduct Conduct
Sustainment Fulfillment
Conduct Strategic Conduct Execution Conduct Enterprise
Plannin Plannin Reportin
9 9 Execute P 9
Conduct Integrated HRM Payments
Formulate Evaluate
Conduct Allocate Plan ;
Strategic Prggr;]:jam . Business " Busl'gﬁss
i ' anage
Planning Budget Execution Perform g Performance
HRM Travel
Execute Finance & Budget A
Operations
Execute Budget Execute
& Performance (ltzont(;ol Finance
Plans unds Operations

Enable / Manage
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Verify Vendor Status &
Cdculate Vendor
Contract Meiching Qiteria ey PaerHtAnmtm &
Payment Dete
Mech 7, 13 7o
“Receive = Verify Request for ~Authorize
Request Payment Against Payrment
for Contractual

Payment 16 Requirements

Two Way Metch (Invoice, Cantict) Evaluated/invoice Settlement BS
D
18

15
Returnto
Contractor

Verify Product|- Process Detail and Elaboration

Notional
Process Flow
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Incremental Approach with Emphasis on Continuous Improvement

Increment 1:
- Focused on Unqualified Audit Opinion
- Address material weaknesses and related processes to result in financial
statements enabling an Unqualified Audit Opinion and Asset Accountability
- Support of Domain Business Process Reengineering coverage in
Acquisition, Human Resources Management, Logistics, Strategic Planning
& Budgeting, and Technical Infrastructure Improvements

Increment 2 (Draft):
- Reduce acquisition cycle time DoD wide
- Align acquisition cyc je time with Gov rnment & Industry best practice

benchmarks™
- Streamline the planning, programmlng, dgetlng ahd execution process
Increment 3 (Draft):
- Increase visibility of agsets DoD wide
- Enable effective marmagement uman re everaging

Government and Industry best practice benchmarks

12
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2003 2004
Aug I Sep I Oct | Nov I Dec Jan | Feb | Mar I Apr | May I Jun
| | I | | I I | I I
Draft Program Level Metrics/ Recommendation Baseline Program Level
Increment 1 Targets Metrics/Increment 1 Targets
Pro gram- Level O
Domain Draft ACQ Approved ACQ Metrics Impl. ACQ
Metriés (V1) (V1) & Inc. 1 Targets Metrics (V1)
ACQ > #
Approved & Implemented Approved & Implemented
Draft:ACC/FIN Initial ACC/EIN Metrics & Balanced Set of ACC/FIN

ACC/FIN> betics () Targats (vl Metrics &JTargets (V2)

Approved:& Impl. HRM

Approved

HRM Metrics

Obj. 1.3 Metrics & Targets
> #

HRM :
. Approved LOG Metrics Approyed LOG
Draft LG Metrics & Data Sources Metrics & Targets
LOG ;
Draf:t SPB Approved SPB Implemented
spE > Metrics Metrics & Targets SPB Metrics
Draft I&E Approved I&E
Metrics Metrics & Targets
I&E > *
Initial éraﬁ EIE Approved EIE
Metrics Metrics & Targets
EIE > #

13



——

o
@.»’ odemeaion oo SUMMmMary of Accomplishments

asuajaq jo uawpedag

Implemented governance structure
Initiated process for defining BMMP Performance Measures

Published DoD Business Enterprise Architecture v1.0 4/30/03 and v2.0
on 2/27/04

— Initiated a Transition Plan

— Completed the Reference Business Process Model (RBPM) on February 27,
2004

— Drafted an Architecture Test Strategy for Modeling and Simulation
— Determined end-to-end processes to control investment

Integrated ongoing BPR for LOG and HRM Domains

Initiated Business Process Reengineering for:

— Acquisition Domain

— Installations and Environment Domain

— Strategic Planning and Budget Domain

— Accounting and Finance Domain

Initiated Portfolio Management

— Baseline inventory of systems and assigned to Portfolio

14
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* Incorporate and extend DoD NCES throughout business areas
« Map BEA to Federal Enterprise Architecture (FEA)
e By July 2004

— Integrate DoD business processes

— Incorporate Increment One-relevant requirements and transactions into
processes

— Focus on processes related to DoD material weaknesses

— Focus on requirements, transactions, and data relevant to Unqualified Audit
Opinion and Asset Accountability

By October 2004, fully update all architecture artifacts to reflect end-to-end
perspective

o First release of next increment by April 2005

- More $%$5 for the Warfighter

> - Optimal Warfighter Support

- Increased return on Taxpayer in

15
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* BMMP Govermance

# Doing Business with
BRMP

# Transition Plan

Architecture V2.0

lable

Yisit the Erterprize
Architecture section on this
site to view Yersion 2.0 of
the BEA. Click here...

1ZE Domain Update

Yisit the updated
Installations and
Environment Domain section
on this site. Click here...

Hew Proaram Overview

“Howewver, make no ristake -- we will win
this global war on terror. To do so0, we're
gaoing to heed to continue o transform our
department, making our forces lighter,
more agile. We're golng to have to continue
to try to create a culture that rewards
unconventional thinking and thoughtfl risk-
taking. *

Secretary of Defense
Donald Rumsteld

Welcome to the Business Management Modernization Program (BMMP)Y, BMMP
represents an unprecedented effort to integrate financial management and
business operations into a joint Defense Department business enterprise. We
strive to support our warfighters with world-class business operations. Through
business transformation we will:

e Expend fewer resources on business processes and systems

s Ensure that men and woman in uniform have the business information they
need when they need it

e Inform Congress and the public, with confidence, of where we spend resources
within the Department of Defense
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